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AKTyaAbHOCTL pa6otbl. Co3aaHue BLICOKOI((EKTUBHOM, MHHOBALIMOH-
HO-OPVEHTMPOBAHHOM CUCTEMDI M3YyYEHMSI HEAP U BOCMPOMU3BOACTBA MMHE-
PaAbHO-CLIPLEBOM 6asbl (MCDB) SIBASIETCSI OAHMM U3 MPUOPUTETHBIX HAMPAB-
AEHUM Pa3BUTUSI FEOAOTMYECKO OBAACTY.

LleAbto MccreAOBaHMs SIBASIETCS OOOCHOBAHME BHEAPEHUSI METOAOB MPO-
€KTHOTO YMPABAEHMsI FEOAOTOPasBeAOHHbIMM pabotamu (TPP).

MeToAbI MCCAEAOBAHMA: METOA CUCTEMHOTO aHaAM3a, CPaBHEHWUI U aHa-
AOTUM, HAy4HOrO 0606WEHMsI.

Pe3syAbTaTnl M MX nmpuMMeEHeHMe. B crathbe paccMOTpeHO coaepykaHve
OCHOBHbIX HOPMATUBHO-3aKOHOAATEALHBIX AOKYMEHTOB, OMPEAEASIIOLMX
CTpAaTervio M HarpaBA€HMsI PAa3BUTUSI T€OAOTMHECKON OTPACAM CTPaHbLl Ha
B6AVKANLLIYIO MEPCreKTUBY. PackpbITbl 3aAa4M M €& CTpaTtermyeckme LeAm,
coAepyKaHue rocyAapcTBeHHOM nporpammbl P «BocnponsBoacTBo 1 uc-
MOABL30BaHME MPUPOAHBIX PECYPCOB», PECYpPCHOE obecredeHne nporpam-
Mbl U BXOAsilUME B He€ MoArnporpammbl. [IpeactaBaeHa CTpyKTypa yrnpas-
AE€HUSI TEOAOTMYECKON OTPACALIO B COBPEMEHHDLIX YCAOBMSIX. M3AOXKEHbI
OCHOBHbIE MEPOMPUSITHSI O PECTPYKTYPU3ALIMM FT€OAOTMUECKON OTPACAM,
BKAIOYaowme B cebsi: npeobpasoBaHme (PEAEPAALHBIX TOCYAAPCTBEHHBIX
YHUTAPHBIX MPEANPUSTUI MHPOPMALIMOHHO-3KCMEPTHOTO NMPOUASL: pas-
BUTME HAy4YHLIX OPraHM3aLmii, OCYIECTBASIIOIMX HAy4YHO-aHAAUTMYECKOe
obecriedeHne BLIMOAHSIEMbIX FOCYAAPCTBEHHLIX (DYHKLIMIA MO Fr€OAOrMYe-
CKOMY M3YY€EHMIO HEAP ¥ BOCMPOU3BOACTBY MUHEPAALHO-CLIPLEBOW 6asbl,
a TaKKe COBEPIIEHCTBOBAHMIO YMPABAEHUST UMM, KOHCOAMAALIMIO CrieLlma-
AUM3BUPOBAHHbLIX FT€OAOTMYECKMX OopraHusaumit no smaam PP 1 noaesHbix
MNCKOMAaeMbIX, & TaK)Ke OCHOBHbIE UTOMM PeOoPraHM3aLmny MOABEAOMCTBEH-
HLIX DeAreparbHOMY AareHTCTBY MO HEAPOMOAL3OBAHMIO MPEANPUSITHIA.
BbLISIBAEHLI HEAOCTATKM AEMCTBYIOWEN CUCTEMDbI YMPABAEHMsT pabotamu
MO roCyAQpPCTBEHHOMY F€OAOTMYECKOMY M3YHYEHMIO HEAP 3a CHET CPEACTB
peaeparbHOro GIOAKETA M AOKA3aHA HEOOXOAMMOCTL BHEAPEHMsI METO-
AOB MPOEKTHOTO YMPABA€HUS AASl MOBLILEHMS 3(PhEKTUBHOCTU rocyAap-
CTBEHHOTO YMPABAEHMsI F€OAOrOPasBeAoHHbIMM paboramu. Paccmorpe-
Ha CYLWHOCTb MPOEKTHO-OPMEHTMPOBAHHON CUCTEMDBI FOCYAAPCTBEHHOIO
YIPABAEHMSI FEOAOrOPA3BEAOYHBLIMM PABOTaMM, MPUBEAEHA MOAEAL CH-
CTeMbl YMNPABAEHMUSI F€OAOTMYECKON OTPACALIO C BLIAGAEHMEM OTpache-
BbLIX MPOEKTOB, OPraHM3aLUMOHHAs CTPYKTYPa U CTPYKTYPa AESITEALHOCTU
YYaCTHMKOB MPOEKTA, BKAIOYAIOIEN MAQHOBYIO A€SITEALHOCTL Y BHEMAAHO-
Byto. OripeAeseH XapakTep MpoLIeCCOB YINPABAEHUS!, MOAPA3AEASIEMbIX HA
MsITb TPYMM, COAEP)KaHME GAOKOB YMPABAEHMSI OTPACAEBLIM MPOEKTOM U
MaTpuLbl YIPABAEHMSI FT€EOAOTOPA3BEAOYHBIMM PAOOTaMM B PaMKax oTpa-
CAeBOro rnpoekra. [1peararaemasl MpPOeKTHO-OPUEHTMPOBAHHAs cUCTEMA
yrnpaBAeHus [PP, meHsitolascst B 3aBUCMMOCTM OT BHELIHEN CPEeAbl, MO3BO-
AMT Hanboaree 3(PPEKTUBHO OCYWECTBASITL (DYHKLIMM FOCYAAPCTBEHHOTO
PEryAMpoBaHusi B MMHEPaALHO-CLIPLEBOI Cchepe.

KaroueBbie cAOBa: MMHEPAALHO-CLIPLEBOV KOMIAEKC; MMHEPAALHO-CLIPLe-
Basi 6asa; reoAOropasBeAoyHbIE PABOTLI; PETMOHAALHOE M3y4YeHME HEAD;
FOCYAAPCTBEHHAs1 MPOrpamma; MPOEKTHO-OPUEHTUPOBAHHAsl — cucTema
YMPAaBAEHMSI; OTPACAEBOM MPOEKT.

MHepanbHO-ChIpbeBoil KoMmiutekc (MCK) PO
ABNAETCA COLUMANbHO 3HAYMMBIM CEKTOPOM
9KoHOMUKM. bromxer Poccum B 3HaYMTENbHON
crereHr (GOPMUPYETCA 3a CYET CPEfCTB, MOCTYMAIIINX OT
9KCIIOPTa MMHEPANIbHOTO ChIpbs. PasBuTye BBICOKOTEXHOIO-
TMYHBIX OTPaC/IeNl POCCUIICKON IIPOMBILITIEHHOCTH U IIEPEXO,

106 MAPT 2018 | BbINYCK1(49)

Ha HOBBIII TEXHOIOTMYECKIIT YK/Ia[, HEBO3MOXKHBI 0€3 OIOpBI
Ha MHHepaabHO-ChIpbeBylo 6asy (MCB). leomommTuueckue
MHTEPECHl TOCYHAAapCTBa TaKXXe CYIECTBEHHO 3aBUCAT OT CO-
crosana MCB. Takum o6pasoM, reonoropaspefka, sB/AACH
OIHOJ 13 OCHOBHBIX OTpAac/eil 5KOHOMUKN, Ha IPOTKEHNN
ellle MHOTUX AeCATUIETIIT OYeT 0CTaBaThCsl OCHOBOI 9KOHO-
mudeckon Moy Poccum [1-3].

OCHOBHBIM HOPMATUBHO-IIPABOBBIM JTOKYMEHTOM, OIIpe-
TeNAIMM HalpaBIeHNs PasBUTHA Ie0NTOTMYECKON OTpacin
CTpaHbl, ABjseTcs «CTparerns pasBUTHA IeOTOTMYECKON OT-
paciu po 2030 rofa», yTBep>KeHHas pacnopsokenueM Ilpasnu-
tenbeTBa Poccutickoit @epepanym ot 21 mronsa 2010 . Ne 1039-p
(manee — Crparerus) [4].

B yxasaHHOM [JOKyMeHTe oIlpefie/ieHbl IPUOPUTETHDIE Ha-
IpaBJIeHNs, 3a[ja9M U CTPAaTErMyYeCcKue Leay PasBUTUA OTpa-
CJIM C YYETOM POCTa IIPOLIeCCOB II06aM3al iy, TIOBbIIIEHHO
KOHKYPEHI[UN ¥ OTpaHMYeHMII Ha MEXIYHAPOIHBIX PBIHKAX
MIHEPaIbHOTO CBHIPbsI M CEPBUCHBIX YC/IYT B I€0OJIOTOPa3BeIKe.
Tax>xe B HEM OTpa)keHbl COBpeMEHHOE COCTOSIHME OTpPaCiy,
OXMflaeMble pe3y/IbTaThl, Iie/leBble MOKas3aTeny, pUcKu, ¢u-
HaHCOBOE 0becIieyeHe, STallbl, CPOKM U CUCTeMA YIPaBIeHNs
peanusanum HacTosAmein CTparernn.

st moctvokenust neneit u 3ajad Crparerun, obecriede-
HUSI COLIMA/TIbHO-9KOHOMUYECKOTO PasBUTHS ¥ 0e30macHo-
ctu Poccun mocranosnennem Ilpasutennctsa PO Ne 322 ot
15.04.2014 yrBepxpeHa locypmapcrBeHHas nporpamma Poc-
cuiickoit @epepanyy «BocponsBoACTBO M MCIONb30BaHME
IpUpoRHBIX pecypcos» (BUIIP) (manee — Ilporpamma) [5],
cofiep>Kalriasg KOMIUIEKC IUTAaHMPYeMbIX MepPONpUATIIL, B3an-
MOYBSA3aHHBIX IO 3a/jadaM, CPOKaM OCYIIeCTBIeHNUsA, MCIION-
HUTeNAM 1 pecypcaM. PaKTUYeCKN 3TOT JOKYMEHT SABJIAETCS
OCHOBOJI TaKTMYECKOTO YIPaB/lIe€HNSA T€0I0ropasBeouHON
orpacnbio (zo 10 net). OH paspaboran defepaabHBIMU Opra-
HaMM VICHIOJTHUTEIbHOM B/IaCTM B PaMKaX HeCTBYIOLIEN CUC-
TeMBbI ITAaHUPOBAHMSA [6].

Pecypcroe obecnedenne ITporpammbl OCyIeCTBIISETCS
3a CYeT CPEACTB (efepanpbHOrO OHOKeTa, MPUHNMMAIOIIETO
Ha ce0s1 PUCKM PaHHUX CTafiuil Ie0IOrOpa3BeflouHbIX paboT
(TPP). OCHOBHBIMM Iie/AMU TOCYHapCTBeHHON IIporpamMmbr
ABJIAIOTCA: 00OecIeyeHyie 9KOHOMYKY CTPAHBI 3ariacaMii MUHe-
PAIBHOTO CBIPbA U Ie0IOrM4ecKkoll nHpopMalmell o Hefipax;
yCTOI4MBOE BOJOIO/Ib30BaHME TP COXPAHEHNM BOJHBIX 3KO-
cucteM 1 obeclledeHe 3aIIMILEeHHOCTY HAaCe/IeHNA U 0ObeK-
TOB 3KOHOMMKM OT HETaTMBHOTO BO3JENCTBM:A BOM; a TaKXe
obecrieyeHre CoXpaHeHM)sA, BOCIIPOM3BOJCTBA M PAI[VIOHAIIb-
HOTO VICIIO/Ib30BaHM OXOTHIYBUX PECypCOB.

IMocTtaBnennsle nemu IIporpaMMbl JOCTUTAIOTCA IIyTEM
pellleHns CIeAYIOUIMX 3afad: IOBbIIIEHME TI'eO0TOrMYecKoi
U3y4EeHHOCTH TeppuTopum Poccum m ee KOHTMHEHTATbHOTO
menbda, ApKTUKM U AHTaPKTUKI, TTOTydeHMe Te0TOTUYeCKO
nHpopManmy, obecrederne Bocpoussopctea MCD u paiu-
OHAJIbHOTO €€ UCToNb3oBaHuA. [IpegycMaTpuBaeTca pelleHne
TaKOKe KJII0YEBBIX BOIIPOCOB B 00/IACTY COLMATbHO-9KOHOMU-
4eCKIX MOTPeOHOCTel B BOGHBIX PeCypcax U TUAPOTEXHITe-
CKIX COOPY>XXeHMIt, obecriedeHne 3alnIeHHOCTI HaceTleHMs
1 06'bEKTOB 9KOHOMUKY OT HETaTMBHOTO BO3JENICTBUA BOJ.
Meponpuarnus, BKnodeHHble B [IporpaMmy, ocyinecTBIA0TCA
B nepuop ¢ 2011 mo 2020 r. [7].

M3BECTUA YPATIbCKOI0o rOCYAAPCTBEHHOIO FOPHOIO YHUBEPCUTETA
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YpoBeHb ynpaBneHus OTBeTCTBEHHbIN OpraH

Tparerns
pa3BUTMA
reonornyeckon
otpacnu go 2030
roga

Crparernyeckuin (20 nert) [paBuTensCTBO Poccuiickon ®enepatmu

locynapcteeHHag MNporpamma
«Bocnpou3eoacTBO U UCMONb30BaHWe
NPUPOLHLIX PECYPGOBY»

MUHMCTEPCTBO NPUPOAHBIX PECYPCOB

TakTtnyeckuii (10 nert e
( ) 1 aKkonornu Poccuitckon Genepauum

OnepatuBHblif MNoobLeKTHLIA NNaH reonoropassenoyHbIX pabot Ao (MeneparnbHOEe areHTCTBO Mo
(5 ner) 2020 roga HEepPOnoNb30BaHUIO
OnepaLmoHHbIii Mpoyeccrioe ynpagnerine OrbY, OI'YI, AO
(1-3 rona) (B pamkax rocyapcTBEHHbIX 3aaHUA U KOHTPAKTOB) ’ ’

PucyHOK 1. CprKTypa ynpaBneHus reoriorn4yeckomn oTpacnbio B COBpeMeHHbIX yCIoBUsAX.

Figure 1. Management structure of the geological industry in modern conditions.

B cocras rocymapcrsenHoli IIporpaMmbl BKIIOYEHDI Crie-
AyIOIVe TOAIpPOrpaMMbl: «BOoCIIpoN3BOACTBO MMHEpPaNIbHO-
CBIpbEBOIT 6a3bl, TeOJIOTMYecKOe U3ydeHre Hefip»; «/Icronb3o-
BaHIe BOJHBIX PeCypcoB»; «CoXpaHeHMe ¥ BOCIIPOU3BOICTBO
OXOTHUYBMUX PecypcoB»; «ObecredeHne peannsanuy rocy-
TapCTBEHHON NPOTpaMMbl», a TaKXe IacHopT (efepanbHOl
1ie7IeBOJ TporpaMMbl «PasBuTie BOJOXO3ANICTBEHHOTO KOM-
nnexca Poccniickoit @epepanum B 2012-2020 rr».

B xope peanusanymy ITporpaMMbl 0XKuTaeTCA TOCTVDKEHNE
psifa pesy/IbTaToB B Cepe reo/Iorni 1 Hegporonb3oBanms. K
2020 r. Ha Bclo TeppuTOopuIo Poccum 1 ee KOHTMHEHTAIbHBIN
menb¢ OYAYT COCTaBIeHBI TeONOTMYeCKIe KapThl MacuTaba
1:1000 000; M3y4eHHOCTb NEPCIIEKTUBHBIX PailOHOB Teppu-
TOPUU M ee KOHTMHEHTA/IbHOTO 1Ie/ibda yBenmanTcs Ha 45 %;
MPUPOCT 3aM1aCOB BaKHENIINX BUIOB IIONE3HBIX MCKOMAEMbIX
coctaBut: Hedpty - 6010 MyIH T, mpupogHOro rasa — 12600
Mipg MY, yrist — 7120 MH T; ypaHa — 96,5 TbIC. T, KeNe3HBIX
py#s — 1600 mnH T; 30m0Ta — 4072 1. To 80 % mMOBBICUTCA [ONA
JMIIEH3WI, peanu3yeMbIX 6e3 OTKIOHEHMs OT CYIIeCTBEHHBIX
YCIOBUI NUILEH3MOHHBIX coranieHnit. OTBETCTBEHHBIM NC-
TIOJTHUTENIEM TOCyfapcTBeHHoM IIporpammbl ABnderca Mu-
HIUCTEPCTBO IPUPOJSHBIX PECYpCcOB U sKonoruu Poccuiickon
Depmepannn.

CornacHo yKasaHHBIM JOKyMEHTaM, B IIe/IAX OIepaTuB-
HOT'O YIIPaBJIEHNs T€ONIOIMYECKOI OTPACIbIO M Ka4eCTBEHHO-
IO BBIIOJMHEHVS PabOT IO IeoJOrMYecKOMy M3YYeHUI0 Hellp
u BocrpoussBofcTBy MCDB 3a cueT cpencTB ¢enepanbHOro
OromxeTa 6bUT paspaboTaH u yTBepXK/eH nporokomom Hayud-
HO-TeXHMYecKoro copeTa PeepaabHOrO areHTCTBA IO Hef[po-
nonp30BaHuio (mporokorn ot 12.03.2015 Ne AM-00-17/09-1p)

SKOHOMMYECKWE HAYKN

noo6bextHbI 1aH I'PP 1o 2020 1., B KOTOPOM OTpakKeHBI:

- IUIaH IPOBeJieHNA paboT OOIIeTre0IOrMYecKOro U CIie-
LIMa/IbHOTO Ha3HAYEHM ¥l MOHUTOPVHIA COCTOSHUA T€0/IOTH-
4eCKoii cpenbl Ha nepuog 2015-2020 rr.;

- nporpamma I'PP Ha HedTpb 1 ra3 3a cuet cpencTs dene-
palbHOrO OI0/KeTa Ha TeppuTopum Poccum u ee KOHTMHEH-
TaJbHOM 1ienb¢e B nepyuop 2015-2020 rr;

- ¢uHaHcuposanue I'PP Ha TBepAble oIe3Hble MCKOIIae-
Mble Ha niepuop 2015-2020 IT. 10 TocIporpaMMme i 10 IPOEKTy
n006BEKTHOI TporpamMMel PocHenpa;

— Tab/IMIBI COOTHOLICHNS (PUHAHCHPOBAHMUSA 1 PE3Y/IbTU-
PYIOLINX MOKasaTerneil (3aIachl ¥ pecypchl) mo oobekram PP
u B nenom no BUIIP 3a nepuop 2014-2020 rT. mo oTpacnn:
BocrpousBocTBo MCB TBepporo rommsa (yrmm), IpUpoCT
MCD 4epHBIX, LIBETHBIX, O/IaTOPOJHBIX, PENKNX U JICTUPYIO-
mMX METAJUIOB, ypaHa U aAMasos, a Taxke MCB Muposoro
OKeaHa.

DepepanbHble TOCYIapCTBEHHBIE OIOIKETHDBIE YUPEXKJie-
Hua (PI'BY), denepanbHble rocymapcTBeHHbIE YHUTAPHBIE
npepnpusatia (PI'YIT) n akiuonepuele obmectsa (AO) ocy-
IIeCTB/IAI0T OIlePallYIOHHBIN YpoBeHb ympasneHus PP (1-3
roga). ®I'BY BHIMOMHAIOT pabOTHI B COOTBETCTBUY C BbIaBa-
eMbIMM ¥IM TOCY[APCTBEHHBIMU 3a[JaHMAMM Ha TEKYIUI rof
U TIepeyHeM 00beKTOB paboT 0OIIereo/IorMIecKoro 1 Crelu-
a/IbHOTO Ha3HA4YeHNA U MOHUTOPMHIA COCTOAHMA T€0/Iornye-
CKOJI Cpefibl, pUMHAHCHPYEeMbIMM 3a CUeT CyOCuamny Ha puHAH-
coBoe obecIedeHye BBIIOTHEHNA TOCYAapCTBEHHOTO 3a/JaHNA
DenepanbHOTO aT€HTCTBA 110 HEAPOMOIb30BaHMI0 Ha 2017 rof.
@I'VII u AO BpinonsaAoT I'PP B cOOTBETCTBUM C 3aK/TIOYEH-
HBIMM TOCY/JapCTBEHHBIMM KOHTPAKTaMIU.
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JericTByIOMIasI MOJiENb CTPYKTYPbI YIIPABIE€HN T€0IOT -
YeCKOIl OTPAC/IbIO CTPaHbI NIpeficTaB/IeHa Ha puc. 1.

C 2014 r. HauaTa peopraHM3anuA NofBefoMcTBeHHbIX De-
IlepaZIbHOMY areHTCTBY 10 Hef[poIonb3oBaHmio (ranee — Poc-
Heflpa) IPeAIIPUATHIL, KOTOpas He 3aBepllieHa 10 HaCTOSIEro
BpeMenn. Heo6X0[MMO OTMETHUTD C/IEYIOLVE MEPOTIPUSTIS
10 PECTPYKTYPU3aLMI T€OTOTMYECKOI OTPACIIN:

- mpeobOpasoBanue ¢efepaIbHBIX TOCYAAPCTBEHHBIX
YVHUTApHBIX HIPEeNnpUATUil MHPOPMAIMOHHO-9KCIEPTHOTO
npodusa B GIO/KETHBIE YIPEeX/CHM, HAXOAAIINECS B Befle-
Hun QefiepanbHOrO aAreHTCTBA 10 HeAPOIIOIb30BAHMIO;

- pasBUTHE HAYYHBIX OPTaHM3AINI, OCYIIEeCTBIIAIONINX
HAyYHO-aHAJINTUIECKOe OOecredeHre BBIIOJIHEHUSI BO3JIO-
JKeHHBIX Ha PeflepaTbHOE areHTCTBO IO HEJPOIO/Ib30BAHNIO
FOCYAapPCTBEHHBIX (PYHKIMII IO Ie0MOTMYeCKOMY M3YIeHUIO
Hepp u Bocupoussoactsy MCB, a Taxoke coBeplIeHCTBOBaHME
MIPMHLIUIIOB YIIPABJIeHNA VIMU;

— KOHCONMUAINA CIelUann3MPOBAHHBIX I'e0/IOTNIECKIX
opranmsanuit no BujgaM ['PP u monesHbIX McKOIaeMbIX B
¢dopme AO, B ycTaBHOI KalUTal KOTOPOTO IepefaHbl aKIUn
OAO 1 akiyyu npeo6pasoBaHHBIX B aKI[MOHEpPHbIE 00IIecTBa
OI'YII, 06befVHEHHBIX TOPM30HTAIBHBIMY HAYYHO-TIPOV3-
BOJICTBEHHBIMU CBA3SIMIL.

Pacnpenennenne cTparermuecKyx HaIpaBIeHUI [iesATeNb-
HOCTM IO PEeCTPYKTYpM3aluy TeOJIOTMYECKONl OTpacim IIo
TpeM 6/10KaM IO3BOJIUT B UTOTe CO3[aThb CTPYKTYPY, BK/IIOYA-
IOL[YIO TPU CEKTOpPa — CEPBUCHBIN (IIPOU3BOACTBEHHBIN), Ha-
YIHO-aHAIUTUYECKIIT U MHPOPMAIVIOHHO-9KCIIePTHBIIL.

YkasaHHasA CTPYKTypa IO BBLINOJHSAEMBIM 3ajjadaM II0-
3BOMNT COXPAHUTb M PasBUTb HAYYHO-IIPOU3BOACTBEHHBIN
1 T€XHOJIOTMYECKUIT MTOTEHIMAT POCCUIICKON Te€0/I0TMYeCcKON
OTpaciy, KOHIeHTpauuy M 3PQPeKTUBHOTO MCIONb30BAHNS
MHTE/IEeKTya/IbHbIX, IPOU3BOACTBEHHBIX 11 (PMHAHCOBBIX pe-
CYpCOB I/t paspabOTKM IPOrpaMM YCTONYMBOTO PasBUTHUA,
3¢ eKTVBHOTO Te0/IOTNYeCKOro VI3Y4eHUA Heflp, CIOIb30Ba-
HuA 1 BocnponssopcTsa MCDB cTpaHbl 1 o6ecrnedeHns Halu-
OHAJIbHOII CBIPbEBOII 6€30I1aCHOCTHL.

C 1enpi0 ONTUMMU3ALUM OPraHM3ALMOHHON CTPYKTYpbl
rOCYJapCTBEHHOTO CEKTOPA Te0/IOTMYECKOIl OTPAC/IN:

- cospano, ¢pyHkuyoHupyet u passusaercs OAO «Poc-
reonorusi» (Ykas Ilpesupenta Poccuiickoit Demepanyn oT
15.07.2011 Ne 957) [8] — cepBUCHO-TIPOM3BOICTBEHHBIIT CEKTOP
OTpac/y, pelIAoNNIl MPOM3BOCTBEHHDIE 3aja4ll BOCIIPOM3-
BosicTBa MCB, reonornueckoro usy4eHus Help TeppUTOPUM
Poccuu, ee KOHTMHEHTANIbHOTO ILienbda M aKBaTOPUM BHY-
TPEHHUX MOpei, TUPOTe0IOTNYECKOr0 U3YYEHM U BOCIIPO-
U3BOJACTBA CBIPbEBOII 6a3bl MOJI3EMHBIX BOJ], T€OJIOTMYECKOTO
nsydeHns Hefp Mmuposoro okeana. Crparermeil paspuTuA
AQO «Pocreonorusa» mIaHMPYeTCs JalbHeNIIee ero ycuaeHne
HIPeANpUATUAMY — aKI[IOHEPHBIMU OOI[eCTBAMIL CO CTOINPO-
LIEHTHBIM TOCYAaPCTBEHHBIM KAallUTA/IOM, B TOM YHC/Ie reodu-
3MYECKVMU NPEJIPUATUAMY C IIOCTYIATEIbHBIM BBIXO/OM Ha
20 % poraka I'PP Poccun x 2020 1.

- o6penuuennt ®TYHIIIT «Pocreondounp» u OTYIT THIT
P® «BHUMWTeocucrem». Exqunas opranmsaums mnpeo6bpaso-
BaHa B (efiepanbHOe OI0IKeTHOe yupexeHne. C ydeToM cy-
mectByomux ®BY «I'K3» u ®BY «Pocreonskcneprusa» 3a-
BEpIIEHO CO3flaHMe MHQOPMAIVIOHHO-9KCIEPTHOTO CeKTOpa
reosorn4eckori orpacimt. OCHOBHBIMM 3afiadyaMM, pellaeMbl-
MU VH()OPMALMOHHO-aHAIMTUYECKMM CeKTOPOM, ABJIAIOTCA:
¢dbopMypoBaHIe, BefleHMe ¥ OPraHM3AIVA MUCIONb30BaHNA
denepanbHbIX MHPOPMALIMOHHBIX (OH/IOB, 6a3 1 GaHKOB IaH-
HBIX 10 HEJIPOIO/Ib30BAHNIO, T€OIOTYM ¥ MMHEPATTbHO-ChIpbe-
BBIM pecypcaM; 9KCIIePTI3a IPOEKTOB T€0/IOTNIECKOro M3yde-
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HIUA HeJp; TOCYNAPCTBEHHAs SKCIEPTH3a 3aIIacOB II0/IE3HBIX
VICKOIIaeMBbIX.

— CIeRyOIMI 3TAall PeCTPYKTYpU3aLMUM IpefycMaTpu-
BaeT (GOpMUPOBaHNE HAYYHO-aHAIUTUYECKOTO CEKTOpa OT-
pacimyu myTeM co3faHusA 0a30BBIX OTPACIeBBIX (efepanbHbIX
rOCYZIapCTBEHHBIX O10/pKeTHBIX yupexpenuit (OPI'BY), mpe-
06pasoBaHHBIX U3 IIOABELOMCTBEHHBIX POCHeIpaM BegyImnx
OTPAC/IeBBIX  HAYYHO-UCCIENOBATENbCKUX — T€OTOIMYEeCKUX
npepnpustnit: «BHUTHW» n «3anCub6HMNIT»; «BVIMC»,
«IHUTPU» n «JIHVWreonnepyn»; «BCEIEN», «MIMI'P9»
n «BHMVIOxeanreonorusa». Ilo cocrosanuio Ha anpens 2017
r. mpeobpasoBansl B PI'BY Bce U3 mepedncieHHBIX OpraHu-
3anuii, 3a uckaodenneM «VIMI'PO» u «UHUITPU». 3agavamu
®I'BY HayyHO-aHATUTUYECKOTO CEKTOpa ABJIAIOTCA: paspa-
60TKa 1 HayYHO-MEeTOAMYECKOe, HAyIHO-aHATUTUIECKOe, Ha-
YYHO-IIPOM3BOJICTBEHHOE COIPOBOXKZEHVE I KOHTPOJIb Kade-
CTBa, a TakoKe obecCIedeHMe peanusanyyi TOCyfapCTBeHHbBIX
IIpOrpaMM M3Y4YeHUA Help, TeMaTideckye paboTsl; poBefe-
HIe 9KCIIePTN3 ¥ IPIEMKa Pe3y/IbTaTOB PErMOHAIbHbIX T€0JI0-
ro-reou3nIeCcKIX 1 reoIor0CHEMOYHBIX PaOOT, MOHUTOPUHT
COCTOSIHUSA HeJIp.

B o6ocobnenHoe demepanbHOe GOPKETHOR yIpeXXeHue
npeobpasoBaHa «[MgpoCHenreonorys», BBIIONTHAOMAA P
CIIeMaNM3MPOBAHHBIX PabOT, B TOM UMC/Ie CIIENMaTbHbIX BO-
€HHO-TeO/IOTMYeCKMX PaboT, HAallpaB/IeHHbIX Ha ObecredeHne
MEepPOIPUSTHIL, MMEIIUX CTPATETNYecKoe 3HadeH e ist obec-
neveHnst 000POHOCIIOCOOHOCTH 1 6e30IIaCHOCTI TOCYAAPCTBA;
TUZIPOTEO/IOTMYECKIX, VIH)KEHEPHO-TeOIOIMYeCKUX 1 Te0IKO-
JIOTMYeCKUX VICCIeOBAaHNM, Tak’Ke HallpaBJIeHHBIX Ha ITOBBI-
1IeHe 000POHOCIOCOOHOCTU CTpaHbl; paboT 1Mo obecrede-
HIIIO 9KO/IOTMYECKOI 6€30IIaCHOCTY KPYITHEIIINX KOMOMHATOB
u yenyr gisi K «Pocatom»: IpOUsBOCTBEHHOTO 00be AN HEH S
«Masik» 1 CHOMPCKOTO XMMUIECKOTO KOMOMHATA, a TaKKe pa-
60T 110 TOCYAAPCTBEHHOMY MOHUTOPVHIY COCTOSIHUSA HERp.

Psap mpyrux npennpusaTHil, HaXOAAIMXCA B BefeHuy Poc-
uenp (OI'YIT «BCEITMHIEO», ®I'YHIIII «Ieomoropassen-
Ka», OIYIT «<HBHUUIT», OTYII «CHUNUITuMC», ®I'YII
«BHUTPU», ®I'YII « BHUT'PUyrons», GI'YHIIIT «IIMI'PI»,
®I'VITI «Ypanreo», ®T'YHIIII «Asporeonorus», THIT ®TYITI
«IO>xmopreonorns»), Tak>ke MPERCTABIAIT OO0 COBOKYII-
HOCTb CEpPBUCHBIX I'€0I0TOpa3BefJOYHbIX, HAYIHO-TIPON3BOJ-
CTBEHHBIX OPraHM3ALNil, KOTOPBIE y>Ke IPeoOpasoBaHbl W
OynyT nmpeobpasoBaHbl B O/mrpKaiiiee BpeMsi B aKIVIOHEPHBIE
ob1iecTBa ¢ MOCTIEAYIOUIMM BHECEHNEM aKIMil (4acTy aKiuii)
B ycraBHblit Kanntan OAO «Pocreonorus».

ExerogHo mpukasom QefiepasbHOrO areHTCTBa 110 He-
IPOIO/Ib30BAHUIO YTBEPXKHAIOTCS BpEeMEHHble TpeOOBaHNA
[0 TIPeICTaBIEHNI0 MarepuanoB 1o (GOPMMPOBAHMIO IIEp-
BOOYEPENHBIX 00BEKTOB MCCIELOBAHNUIT O PErMOHATBHOMY
reo/IOrN4ecKOMy M3y4eHUI0 Hefp Ha IIOC/IeRYIIIUIl rof 3a
CYeT CpefcTB deepanbHOro OIOKeTa C YYETOM TOCTUTHYTOM
U3YYEHHOCTY M Pe3y/IbTaTOB MPEAIIECTBYOLINX paboT U 10
($hOpMUPOBAaHUIO T€OTIOTMYECKIX 3a/jad ¥ METOJIOB MX pellle-
HIISL, @ TAKKe [0 00eCIede o aKTyamn3anyu 006 beKTHOTO
I[UIaHa Te0I0OrOPasBefOIHBIX pabot 1o 2020 r.

TepputopuanpHble opranbl PocHeIpa cOOMPAIOT yKasaH-
HbIe TIPeJJIOKEHUS OT HeflpOIOIb30BaTeNel U IIPefCTABISIOT
B OpraHM3aluy, KypUPYIOLIVe UCIIOJTHEHNE Te0/IOT0Pa3BeNoy-
HBIX paboT II0 COOTBETCTBYIOLVIM HAIIPABICHNAM JJIA IIOATO-
TOBKM 9KCIIEPTHBIX 3aK/TIOYECHMIL.

Cex1un 1o HampasieHNAM HayyHo-TexHM4ecKoro cose-
Ta PefepabHOTO areHTCTBA M0 HEJPOIIONIb30BAHUIO paccMa-
TPMBAIOT YKa3aHHbIE NIPEIIOKEHN U BBIIAIOT PeKOMEH Al
10 $GOpPMUPOBAHMIO ITepeYHs HOBBIX 00bEKTOB IIEPBOIL Ode-
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nca
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MoapsioHas opraHwu3auus

chyHOK 2. Cxema ynpaBneHusa reonoropasseo4HbiMu paGOTaMVI, BbIMOMHAEMbIMU 3a cYeT cpeAcTB denepanbHoOro Orogkera.

PucyHok 2. Cxema ynpaBrneHusi reorioropasBefouHbIMM paboTamMu, BbINONHAEMbIMU 3a cYeT CpeAcTB chegepanbHoOro Groaxera.

penu, BTopoil odepeny (IIpy yCIOBUM BBICBOOOXIECHNUA WU
BBIJIE/IEHNS TOTIOTHUTENbHBIX (DMHAHCOBBIX CPENCTB) WM TIO
OTKa3y BK/IIOYeHUs 00BEKTA B YKa3aHHbIE EPEYHIL.

Tak, mepeyHy IO HAIPABIEHUAM OOBEKTOB IO I€OTOTH-
YeCKOMY M3YYeHMIO Heflp ¥ BOCIIPOM3BOJICTBY MMUHEPATbHO-
CbIpbeBOJT 6aspl, PMHAHCUPYEMBIX 3a CUET CPefiCTB (efepap-
HOTO OrofKeTa 1 3a cueT cybcuaum Ha puHaHCOBOE 0beciede-
HIIe BBIIIOJIHEHV TOCYAapCTBeHHOro 3ajanusa PenepanbHOro
areHTCTBA 10 HELPOIIO/Ib30BaHNIO Ha 2017 I. U IJIAaHOBBIIA IIe-
puox 2018 1 2019 rr., 65TM YTBEp>KAEHDI TpUKa3oM PocHenpa.
ITMM >Ke IPUKa3oM ObITo IopydeHo YnpasneHusam PocHenpa
obecre4ynTh IOATOTOBKY K yTBep)KaeHNI0 [ocynapcTBeHHbBIX
3aJaHUII COOTBETCTBYIOLINMM IOCYAAPCTBEHHBIM OIOI>KETHBIM
YYPEXJEHNAM Ha TeKYIUIT TOZ U TJIAHOBBIN NEPUO,.

B coorBetcTBMNM C [locTanosnenueM IIpaBurensctsa PO
«O nopsiake GOpMUPOBaHMsI TOCYRAPCTBEHHOTO 3aiaHMsI Ha
OKa3aHJe TOCYAapCTBEHHBIX YCIYT (BBIIONHEHMe padoT) B
oTHOWIEeHNY (elepalbHbIX TOCYHAPCTBEHHDBIX YUPEXIeHUI U
¢$rHAHCOBOTO O6ecIede s BBIIOTHEHNS TOCYAAPCTBEHHOTO
3agaHuA» [9] cpok yrBep>xneHMs [ocymapcTBEeHHOTO 3alaHNA
cocraBisieT He 6ormee 15 gHeT cO [HA YTBEP)KAEHNMS [TTABHBIM
PaciopsARNTeNsIM CpPefcTB demepanbHOro OIKeTa IMMUTOB
OI0I>KETHBIX 00513aTe/IbCTB Ha IIPejOCTaB/IeHIe CYOCUIVIL.

OI'BY roroBut TexHmuyeckoe (reoyormdeckoe) samaHue
(T3) Ha BBIIIONHEHME PAOOT B COOTBETCTBIN C BBITAHHBIM €My
TocymapcTBeHHBIM 3afiaHVeM ¥ IIpefCTaBIIAeT ero B PocHenpa
Ha COIVIaCOBAHMeE.

SKOHOMMYECKWE HAYKN

IMocne cornacoBanna T3 ®I'BY rotoBUT MpOeKTHYIO [0-
KyMEHTAllMIO Ha IIpOBefieHNe paboT IO Ie0Iorn4ecKoMy U3-
YYEHMIO HeJp, OCYIIECTBJISIEMBIX 32 CYeT IOCYZApCTBEHHBIX
CPeAcTB B COOTBETCTBMM C IpuKasoM Mumnnpupopsr PO or
14.06.2016 Ne 352 [10], koTopast YTBep>KHAETCs M HAIpaByLi-
€TCs Ha SKCIEepPTU3y B yCTaHOBIeHHOM Hopsajgke B PBY «Poc-
reo/IdKCIepTn3ar. BMecte ¢ TeM BbIENAOTCA pabOTHI, KOTO-
pble OYAYT BBIIOMHATHCS COOCTBEHHBIMU CUIAMIL, 11 PabOTHI,
KOTOpBbIe BOVAYT B IUIAaH-TpadMK pasMelleHNs 3aKasoB Ha
IIOCTaBKM TOBApOB, BBIIIOJIHEHNUE PabOT, OKasaHMe YCIyT s
Hyxz OI'BY.

ITo pesynbraTaM IpOBEEHHBIX OTKPBLITBIX KOHKYPCOB B
cootBetcTBUM C P3-44 0T 05.04.2013 «O KOHTPAKTHOI CHCTE-
Me B cepe 3aKyIIOK TOBAPOB, paboT, YCIyT st obecredeHns
FOCYZapCTBEHHBIX ¥ MYHULMIANbHBIX HYX#A» [11] 3axmo-
YalTCA KOHTPAKTBI C IOAPANHBIMU OpTaHM3aLVAMY Ha BbI-
HIOJTHeHNMe paboT 110 IreoIornYecKoMy nsydeHuio Henp. ITocme
3aK/II0UeHNsI KOHTPAKTOB IIOApPAAHAs OpTaHM3aIysA TaKxke
TOTOBUT IPOEKTHYI0 NOKYMEHTAIVI0 Ha IpOBefeHMe pabor
10 TEO/IOTMYECKOMY M3Y4eHMIO Hellp, KOTOpas yTBepKAaeTcs
Y HaIlpaB/IAETCs Ha 3KCIIEPTU3Y B YCTAHOBIEHHOM HOpSZIKE B
DBY «Pocreomakcneprusa» [12, 13].

Brok-cxema ynpas/ieHs Fe0I0ropa3BeJOuHbIMU paboTa-
MU, BBIIIOTHSIEMBIMU 32 CUET CPeCTB (eiepambHOro OIomKe-
Ta, IPE/ICTaB/IeHa Ha PUC. 2.

B meiicTByloleil cucteMe yIpasieHusA paboTaMy II0 TO-
CY[JlapCTBEHHOMY T€OJIOTMYECKOMY M3YYeHMIO Help 3a CyeT

109



Jlbirm A. M., TatapuHos B. 0., HazapoBa 3. M., Bopucosuu B. T. YnpaBneHve npoeKkTamMmy no rocyAapCTBEHHOMY Feoniormyeckomy
usydeHuto Heap // U3BecTtna YITY. 2018. Boin. 1(49). C. 106-116. DOI 10.21440/2307-2091-2018-1-106-116

cpefcTB defepaabHOTO OI0f)KeTa MOXHO BBIIETUTD CIEAYIO-
IIye HeffOCTAaTKI:

- HM3Kasi TMOKOCTD U ONepPaTMBHOCTD alllapara yrpasiie-
HILS;

— HeOoOXOMMOCTD OONIBIIOrO KOMMYECTBA COITIACOBaHMI
Ha TOPM30HTA/IbHBIX YPOBHAX;

— HEIIOBOPOT/IVBOCTD M 3a[Jep>KKI B IIPVHATUY PEIIeHNUI;

- cnabas KOOPVHALA MEXY CyObeKTaMI yIpaB/IeHNA
paboramu;

— HaKoIlJIeH)e HepellleHHBIX BOIIPOCOB;

— OTrpaHMYEHHOE NCIIONb30BaHMe KBanupUUUPOBaHHBIX
CIIETVIATIIICTOB;

- CHIDKeHUe MHUINATYBbI PAOOTHIKOB HIDKHIX YPOBHEIL;

— CJIOKHOCTD IUIAHMPOBAHMA, KOHTPOJIA U OLlepaTBHOTO
PeryI1MpoBaHNs XOfia BBHIIOTIHEHNS PaboT;

— BBICOKAA CTOMMOCTD COJIePKaHNsA IIepCOHAIA, He BOBJIe-
YEHHOTO B PeajM3aliiio paboT MO HAIIPaBIeHNIO.

BaxxHO OTMeTUTDH, YTO NpU [ENCTBYIOLIEN MOJeNn
yIpaB/IeHNsI Te0/IOrOPasBefOIHBIMY paboTaMy, BBIIIOIHSI-
eMBIMI 33 CYeT CPefCTB (efepanbHOro O10KeTa, MPOEKT
- 9TO JOKYMEHTAJIbHO O(OPM/ICHHDIN IITAH BBIMOTHEHMUS
Tonbko ['PP.

BwmecTe ¢ TeM popmupoBanue BICOK03¢GEKTUBHON, MH-
HOBAILIVIOHHO OPMEHTVMPOBAHHOM CUCTEMbI U3ydeHUsA Hefp U
BocniponssopacTBa MCDB sABIAeTCsA OGHUM M3 IPUOPUTETHBIX
HaIlpaB/IEHUI Pa3BUTHUA I'e0IOTMYECKOM OTPAC/IN, ITPEJyCMO-
TpeHHbIx Crparerneii [4].

Tak, B coorBercTBuM ¢ pezomonnert VIII Bcepoccniicko-
ro cbespa reosoros Cosery npu IIpesupente Poccniickoit De-
Zepaunn 1o CTPATErnIecKOMY PasBUTUIO U IPMOPUTETHBIM
MIPOEKTaM IIpeJ/IaraeTcsl, YIMTbIBAasd BBICOKYI0 3HAYMMOCTD
MIHEPA/TbHO-CHIPheBOr0 KOMIUIEKCA, BK/IIOYNUTD B YMC/IO IPU-

YpoBeHb ynpaBneHus

OPUTETHBIX HAaIIPaB/IEHUI Pa3BUTUA POCCUIICKON SKOHOMUKI
reojiorm4eckoe nsydenme Hexp, passurre MCb Teppuropun
Poccun m ee KOHTMHEHTAIbHOTO IIenbda, JOObIYY U Iepe-
paboTKy momesHbIX uckomnaeMbix [14]. B pesomonun VI Bee-
POCCUIICKOTO Cbe3fia TeONO0roB OTMEYAeTCH, YTO CO3JaHMNe
Hay4YHO-IIPOM3BOJCTBEHHON CHUCTEMBI YIPaBI€HUA Te€O/I0r0-
Pa3BelOYHBIM IIpOLECCOM MO3BOMUT Munnpupoznst Poccun
n Pocuegpam 6omee adppexTnBHO OCYyIeCTBIAT (HYHKIUY
TOCY/JapCTBEHHOTO PEryNMPOBAHUA B MUHEPA/IbHO-CHIPbEBOIA
cepe, HGopMUpPOBATD CTPATETUIO UCIIOIB30BAHMA U PA3BUTHSA
MUHEePaIbHO-ChIpbeBoit 6assl [15].

Heo0xopuMoCTh BHEpeHM METOLOB IIPOEKTHOTO yIIPaB-
TIEHUA B JIeATEIbHOCTD TOCYJAPCTBEHHBIX OPIaHOB MOYEPKI-
BaeTcA M B TeKCcTe «OCHOBHBIX HAIlpaB/IeHMIT IeATeTbHOCTH
ITpaButennbctBa Poccutickoit ®epepanum Ha nepuop go 2018
L.», KOTOPbIMU IPEIYCMOTPEHO, YTO «/Is NOBBIMIEHUS 3-
(eKTMBHOCTY TOCYHApPCTBEHHOTO YIpPaB/IeHUsA HeOOXONVIMBI
MOJIEpHU3ALIMA CTIOXKMBIIENCA B HACTOsAIEe BpeMs CHCTEMBI
TOCYJapCTBEHHOIO YIIPaB/I€HNsA, €€ ONTUMM3als, TOBbIIIe-
HIe KBaIM(UKALUN YIIPABIEHIECKOTO alapaTa 1 Mepexof K
UICIIOJIb30BAHUIO COBPEMEHHBIX MH(OPMAIMOHHBIX U yIIPaB-
7eH4ecKux TexHonmornit. OFHMUM U3 OCHOBHBIX HallpaB/IeHMIA
ee COBEPIICHCTBOBaHMA CTaHeT BHe[pPeHIe COBPEMEHHbIX 00-
IIeTPY3HAHHBIX METOJIOB IIPOEKTHOTO yIIpaBIeHs» [16].

Cucrema ynpasnenus I'PP He pomxHa OBITb CTaTUYHA,
OHA JIO/DKHA MEHATbCA B 3aBMICMMOCTM OT BHEIIHENl Cpefibl.
Jlydiie Bcero aTMM KpUTEPUSAM COOTBETCTBYET IIPOEKTHO-
OPMEHTMPOBAaHHasA CUCTeMa yIpasleHus. Pabora B pexume
OTPAaCIeBOr0 IPOEKTa, 06pa30BaBIIErOCs B pesynbraTe 00b-
eIVHEeHUA BceX pabOT B paMKaX OCHOBHOI'O MepOIPUATHA
BUIIP, mosBoimT cpopMUpoOBaTh CUCTEMY YIPaBJICHUA B Op-
TaHU3ALMAX, OCHOBAHHYIO HA IIPOEKTHBIX NIPMHIINIIAX.

OTBeTCTBEHHbIN OpraH

Ctpateru

Crparerndeckuid (20 ner)

pasBuUTNA

[NpaBuTensCTBO Poccuilckon Gedepayum

reonornyeckon
orpacnu go 2030 ‘\

rona

locynapcTeeHHas [Mporpamma
«BoCnpon3BoACTBO U MCMONb30BaHWeE
MPUPOAHLIX PECYPCOB»

Taktnueckuii (10 ner)

OnepaTuBHblii
(5 ner)

Otpacneeoit MNpoekt

MNoobbexTHI NNaH reonoropa3ssenoYHbIX pabor fo
2020 roga

(B pamkax rocyqapCTBEHHbIX 3a4aHui

MWHMCTEPCTBO NPUPOAHBIX PECYPCOB
1 akonorun Poccuiickon denepauun

(depnepantHoOe areHTCcTBO No
Heapononb3oBaHM

lNpoueccHoe yrpaeneHue
OI'BY, OI'YM, AO

1 KOHTPAKTOB)

PMCyHOK 3. Mogenb cuctembl ynpaBneHus reonorv4eckomn OoTpacsibio C BblaerneHnem oTpacrieBbiX NPOEKTOB.

Figure 3. Model of the geological sector management system with the allocation of sectoral projects.
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PucyHok 4. [poekTHO-OpueHTUpOBaHHaA cuctema ynpasrneHus PP.

Figure 4. Project-oriented control system of geologic prospecting works.

Ompacnesoii npoexm — 3T0 KOMIUIEKC B3aMIMOCBSA3aHHBIX
IIPOILIECCOB, BBIIOMHAEMBIX C IIE/IbI0 TOCTVDKEHNUSA IeIeBOTO
noKasares (IpefycMaTpUBAIOLIETO IIPOBeleHNe YHUKATIbHBIX
I'PP) ocHoBHOrOo Mepompusitus BUIIP npn ycrnoBuu ¢rHaH-
COBBIX M BpPeMEHHbIX orpanndeHnii. OH MOXKeT CTaThb MHCTPY-
MeHTOM peanusanun locymapcTBenHoit nporpammbl BUIIP.
Mopenb cucTeMbl yIIpaBIeHNs F€0TOIMIeCKO OTPACTIBIO C BbI-
JeNleHreM OTPAC/IEBBIX IIPOEKTOB IMPeCTaB/IeHa Ha puC. 3.

IIpoexkTHO-OpMEeHTHpPOBaHHAA crcTeMa ynpasneHusa I'PP
IpelyCMaTpUBAET CO3JjaHMe NO/DKHOCTI PYKOBOJMTESA OTpa-
CIeBOTO MPOEKTa, 00/Iafalol[ero 3HAYMTENbHBIMU TIOJTHOMO-
YMAMY U HE3aBUCHMMOCTBIO (puc. 4). PykoBoauTens mpoekra
HaJIeIIeTCS IIPOEKTHBIMI ITOJTHOMOYVAMM, B 4MC/Ie KOTOPBIX
OTBETCTBEHHOCTDb 3a IUIAHMPOBaHME, COITACOBAHME 3a[ad I
IIpOLiecC BBIIONHEHNUST paboT, KOHTPOIb 32 PACXOJOBAHUEM
BbIJIEJIEHHBIX PECYPCOB U CpOKaMMy nposefieHns I'PP.

Komanpa npoekTa MOXXeT COCTOATb U3 BPEMEHHO OTKpe-
IJIEHHBIX PaOOTHMKOB 6a30BbIX IOf[pasfie/IeHNIT, PyKOBOLUTE-
JIM KOTOPBIX COXPAHAIOT 3a CO00II BCe BasKHelIue QyHKIUN
II0 YIIPABJIEHNIO ITepPCOHaMIOM. [Ipy 3TOM COTPYIHUKYM KOMaH-
ZBI IIPOEKTA MOTYT YAE/IATb IPOEKTY He BCe pabodee BpeMs I
OfIHOBPEMEHHO OBITb IIOZOTYETHBI PYKOBOLUTENIO (PYHKINO-
HajibHOro Toapaspaenenus (PII) cBoeit opraHMsaly 1 pyKo-
BOAUTENM0 NpoekTa. C Ieblo IpefoTBPallleHNs NBOVICTBEH-
HOCTM IIOJYVHEHMs U IOSABJIEHMS IPOO/IeM pacIpefeneHns
(GYHKIWIT ¥ OTBETCTBEHHOCTY MEX[Y HBYMsA PYKOBOJUTE/LA-
MU COTPYAHUKA, BOBJIEYEHHOTO B IIPOEKT, HEOOXOANMO PYKO-
BOJICTBOBATbCs T€M, UTO JIEATEIbHOCTh B paMKaX OTPaciIeBOro
poekTa nepsocrenenHa. CTPyKTypa JeATe/TbHOCTY YIaCTHU-
KOB IIPOEKTa IpeficTaB/IeHa Ha puc. 5. I1o 3aBepiuennm mpoex-
Ta CTPYKTYypa paclajjaeTcs, a COTPYRHUKY (WIEHb KOMaH[bI
IIPOEKTa) ePeXOAAT B HOBYIO IPYIIITY VIV BO3BPALIAIOTCA Ha
CBOIO IIOCTOSIHHYIO paboTy.

ITpoueccs! ynpaBieHusa B OTPAC/IeBOM IIPOEKTe TO/DKHBI
B3aVMOJIeIICTBOBATD IPYT C APYrOM, OBITh CBA3aHBI M HAKJIa-
IBIBAaTbCA OPYT Ha fipyra (puc. 6). Pesymbrat ogHoro npomecca
He [O/DKeH ObITh 060COO/IEHHBIM, a [NO/KEH IOBINATHh Ha Ha-
YajI0 [PYTOro MpoLiecca, OH TaK)Ke MOYKET OBITh YaCThIo 001le-
O pe3y/nbTaTa IpoeKTa WK ¢dassl.

ITpoueccs! yIpaBieHUsA OTPACIeBOIO IIPOEKTa pas3pend-
I0TCS Ha AT TPYIIIL

Muuyuayuu — poreccyl, HAYMHAKOIINME CaM OTPAC/IEBO
IpOeKT mnu ero ¢asy, ompefe/siolie OCHOBaHNE IPOBefe-
HIIS, Lie/IeBOe HasHadeHIe, e/ U 3a7aul MIPOeKTa, a TakKe
IPOLIECCH], ONpefe/IAolye PYKOBORUTENA MIPOEKTa, COCTAB
IPOEKTHBIX IPYIIII ¥ CHVICOK BO3MOXXHBIX VICIIOJTHUTEIEI.

ITnanuposanus — mpoueccsl, GopMUpYIOLIe TeTalTbHbI
IUIAH U IPYyTUe I/IAHbI MCIIOMHEHNsI IIPOEKTA, a TAKXKe OIpefie-
JSTIOLNE COflepKaHIe, 6a30Boe pacmmcanie, OIKeT IPOeK-
Ta, METOAMKY IIPOBefieHNs paboT 1 ap.

Vcnonterus — iporieccsl, 06ecriednBaroLLyie MCIIONTHEHye paboT.

Monumopunea u KoHMpons — MPOLECChl, OTCIEKMBAIO-
Iye COOTBETCTBME IIAHOB M Pe3Y/IbTaTOB MCIIOJTHEHMS pa-
60T, a TaK)Xe MPOLECCHl BBIZE/IEHNUS 1 aHammM3a a3 oTpacie-
BOTO TIPOEKTA, TPEOYIOINX, KOPPEKTUPOBKI U COITIACOBAHNIS
M3MEHEHUIL.

3axpoimus — TpoLecchl, ONpeResAlle 3aBepIIeHNe
mporeccos, ux a3 u mpoiecce aHamusa GakTUIecKoro uc-
TIOJTHEH U paboT.

VipaBrieHre OTpPACIeBBIM IMIPOEKTOM LIeIeCO06PasHO
OCYILeCTB/IATH 10 6710KaM (puc. 7). PaboTsl B pamMKax 6/10KOB
HEOOXOIMMO BBITIOJIHATH B IOTMYECKON MOCIEN0BATENbHOCTI,
MMeIOLLelT HayajIo ¥ OKOHYaHye. BIoKM 03BOJIAIOT pasfenuThb
OTpAaC/IeBOJ MPOEKT Ha HECKOIBKO 00OO0COOIEHHO yIpaBiise-
MBIX 9/IEMEHTOB, COBOKYITHOCTb KOTOPBIX COCTAB/IsIET 00Nl
L[MKJT TIPOEKTA.
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Figure 5. The activities of participants in an industry-based project.
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Figure 6. Process groups for managing an industry-based project.

O61mit UMK OTPACIeBOrO MPOEKTa — 3TO HEPUOJ, Bpe-
MEHU OT Havaja [0 ero IVIAHOBOTO OKOH4YaHws. [paHumamu
TpynI u 6JI0KOB IPOLECCOB OOIIEro IMK/Ia MPOeKTa sBJIs-
I0TCSL TOYKYM IPUHATHUS pelleHus: (KOHTPOIbHbIE TOYKIM),
COCTaB KOTOPBIX OTPa)kaeT OPraHM3ALMOHHYIO CTPYKTYpY
mpoekta. KOHTpobHBIE TOYKM MMEIT (PUKCUPOBAHHYIO
[ATy ¥ VCIOB3YIOTCS [Isi MOHUTOPYMHIA VI KOHTPOJISL TEKY-
Ieil IeATeNbHOCTU ¥ 00/Ier4aloT PyKOBOACTBO OTPAC/IeBBIM
IIPOEKTOM.

Pa6oTbl B paMKaX OTPaceBOro MpoeKTa TpeGyT BbICO-
KOI1 cormacoBaHHOCTH (prc. 8) U, KaK CIeACTBUE, IS JOCTH-
JKEHMsI TIOCTABJIEHHBIX Iiefleil HeOOXOMMO, YTOOBI KaXK/[blil
VICIIO/IB3Y€EMBIIT IIPOLecC OBUI B3aMMOCBSI3aH C APYIMMIU MIPO-
reccamn. IIporeccsl Tak)Ke MOTYT HAK/IA[bIBATbCSA APYT Ha
IpyTa, a pe3y/IbTaT OHOTO Ipoliecca OyeT ABIATHCS HadaIoM

112

Ipyroro.
BMmecTe ¢ TeM /1A yCHENIHOTO BBHINOMTHEHNA U JTOCTVDKE-

HYSI TIOCTaBJIEHHBIX I[e/leil HeOOXOAMMO MOFPOOHO OIMMCATh
OpraHM3aIVIOHHBIN COCTAB U CTPYKTYPY OTPACIeBOTO IIPOEK-
Ta, IOJTHOMOYNSA U 30HBI OTBETCTBEHHOCTH €TI0 YYaCTHMKOB.
upopmanyio 06 OpraHM3aIIOHHOM COCTaBe, CTPYKType 1
30HAX OTBETCTBEHHOCTV HEOOXOJVIMO TOBECTH JIO BCEX YYaCT-
HUKOB OTPAc/IeBOTO IIPOEKTa.

OpraHn3annoHHas CTPYKTypa OTpac/ieBOro mpoekra Oy-
TeT ABNATHCA BPEMEHHOI CTPYKTYPOJ, KOTOpas JO/DKHA CO-
CTOSITD U3 OIMCAHNA YETKO OIIpefle/IeHHbIX YPOBHE 1 TPaHMI]
IIOJIHOMOYMIA, 30H OTBETCTBEHHOCTH U 3aKPEIJIEHHBIX POJIel.
O6s3aTeNbHbII MOPAKOK COCTaBa OTPACTIEBOTO MPOEKTa:

- (PYHKUUOHANbHYILL 3aKA34UK, OTIPeieNiAeT Havalo IIpo-
eKTa I MCIIO/Ib30BaHIE PECYPCOB, hopMupyer TpebOBaHMS K
IIPOEKTY ¥ OTBEYAET 33 IIPMEMKY Pe3y/IbTaTOB IIPOEKTa;

- Kypamop, IpMHMMAET yIpaB/leHYeCK/e pelIeHNs BbIC-
IIETO YPOBHA, COLENCTBYET YCIIEIIHOM pealnsaluy IpoeKTa,
obecreyrBaeT ero MOJfIEPXKKY U pas3peliaeT Te BOIPOCH 1
IIpOO/IeMBI, KOTOPbIe He MOTYT OBbITh PeIIeHbI CYIaMU PYKOBO-
JUTENA OTPACTIEBOIO IPOEKTa;

- pyKosoOumesnv ompacnesozo npoexma, obecrednBaert
obliee pyKOBOACTBO 1 YIIpaBjIeHMe IIpoljeccaMu 1 paboTamu
U ABJIAETCA OTBETCTBEHHBIM 3a TOCTVKEHNE Iie/Iell TPOeKTa;

- KOMAHOA OMpAcne6020 npoekmad, OTBEYAET 3a BBIMOJ-
HeHJIe OIlePaINIl [0 YIPAB/IEHNIO I PYKOBOACTBY IPOEKTOM,
TaKMX KaK MHUIVALVA, IVIAHUPOBaHMe, UCIIOTHEHNE, MOHM-
TOPUHI, KOHTPOJIb U 3aBepliieHre PasINIHbIX (a3 IPoeKTa.

B cocraB mpoekTa MOTYT OBITh BK/TIOUEHBI IPYTIe 3aMHTe-
pecoBaHHbIe CTOPOHBI (reHepanbHblil gupekTop OIBY, rnas-
HBIJI T'€0JIOT, IVIABHBII Te0(U3sNK, OyXrantep, aHaTUTUK U [P.)
¢ 06513aTe/IbHBIMY IIOJTHOMOYVAMM 1 30HOV OTBETCTBEHHOCTH
B OTPAC/IeBOM IIPOEKTE.

Takum 06pa3oM, /IS YCIEMIHOTO BBIIOTHEHMS M JOCTH-
JKeHIA NOCTaB/IeHHbIX B CTpaTerns pasBUTUA Ie0NI0TMYeCKO
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orpacnu neneii, GopMupoBaHus BHICOKOI(DPEKTUBHOI, MH-
HOBAI[MIOHHO OPMEHTMPOBAHHOI CUCTEMbl M3Y4EHNS Help U
BocrpoussozictBa MCB Heo6XoauMo co3fjanne HayIHO-IIPO-
U3BOICTBEHHOI CUCTEMBI YIIpaB/lIeHNUA Ie0/I0rOpa3BefoYHbIM
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PMcyHOK 7. Bnoku ynpaBrneHus oTpacrieBoro rnpoekTa.

Figure 7. The control units of the sectoral project.

nponeccoM. OFHUM 13 OCHOBHBIX HAIIPABJICHMIT COBEpIIEH-
CTBOBaHMA CUCTEMbI YIIPaB/I€HNSA I€0/IOTOPa3BeNOYHbIM IIPO-
1[eCCOM JJO/DKHO CTAaTh BHEIpeHIe COBPEMEHHBIX 00LIenpus-
HaHHbIX METOJOB IIPOEKTHOTI'O yIIPAB/IECHNA.
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Figure 8. Matrix management of exploration works in the framework of the sectoral project.
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The relevance of the research. Creating high-efficient and innova-
tion-oriented system of studying the subsoil and the mineral resource
base is one of the priority areas of developing the geological sphere.
The purpose of the present study is to substantiate the rationale for the
adoption of the project management methods for the exploration work.
Research methods: method of system analysis, method of comparison
and analogies, and method of scientific generalization.

The results and their application. This article deals with the content of
the main standard legislative documents which determine the strategy and
lines of the country’s geological sector development in the nearest future.
The article discloses the purposes and their strategic objectives and the
content of the state program of the Russian Federation called “Reproduc-
tion and use of natural resources”. The resource support of the program
and its subroutines is also revealed. The structure of geological industry
management in modern conditions is presented. The main activities for
restructuring of the geological industry are set out. They include the fol-
lowing points. The transformation of the Federal state unitary enterprises of
information and expert profile, the advancement of scientific organizations
engaged in scientific and analytical support of performed public functions.
These functions are concerned with the geological study of subsoil and
reproduction of the mineral resource base, as well as improving its man-
agement. The consolidation of specialized geological organizations on the
types of exploration and mining, and also the main results of reorganization
of the enterprises is taken into account. All of the aforementioned is sub-
ordinated to and is conducted by the Federal Agency for subsoil manage-
ment. The shortcomings of the current system of management of works on
the state geological study of the subsoil were revealed at the expense of
the Federal budget. The necessity of introducing the project management
methods to improve the efficiency of the state management of exploration
was proven. The essence of the project-oriented system of the explora-
tion works state management is considered. The model of the geological
industry management system with the allocation of sectoral projects was
adduced. The organizational structure and the structure of the activities
of project participants, including planned and unscheduled activities was
also gi-ven. We defined the nature of the management processes divided
into five groups, the content of the control units of the sectoral project
and the geological exploration management matrix. This was determined
in the framework of the sectoral project. The proposed project-oriented
control system of hydraulic fracturing, which varies depending on the en-
vironment, will allow the most effective implementation of the functions of
state regulation in the mineral sector.

Keywords: mineral and raw material complex; the mineral resources; ex-
ploration; regional study of mineral resources; state program; project-ori-
ented management system; industrial project.
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